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Chaos-Report 

Untersuchung einer großen 
Zahl von SW-Projekten 

Ergebnisse 2015: 
• 29% erfolgreich 
• 52% starke Zeit- und Budgetüberschreitungen, 

oder Kunde nicht zufrieden 
• 19% gescheitert 
• Je größer das Projekt, desto höheres Risiko 

Hauptursachen für Scheitern: 
• fehlende Zuarbeit durch Benutzer 
• unvollständige/unklare Anforderungen 
• häufige Anforderungsänderungen 

Anteil 

• erfolgreich 

• problematisch 

• gescheitert 

Das alles hat mir dem Erarbeiten 
von Anforderungen zu tun 

Standish Group: Chaos Report. Siehe https://de.wikipedia.org/wiki/Chaos-Studie ~ 
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Welcome to the 
project! 

What do our users 
need? 

1 don't know yet. 

-, 
But aren't you the 

U>< expert? 
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Personas 

:· ' -,. ·' ' ~ . ' ., ' ·: .. ~"" :, \. ·· . .:.~; . . . .: .. 
: . !~ '•. : . . . • .... 

Alesandro's goals Marge's goals Dale's goals 
• Go fast • Be safe • Haul big loads 
• Have fun • Be comfortable • Be rel iable 
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0 
PREPARE THE 
INPUT STORY 

Does tt>e bog story salisfy 
INI/EST' (except, perhap<. small)? 

1 
\ 

Combi ne 11: wrth a nother story 
YES orotherwne reformula.te it to get l a good, cf la rge, st arting story. 

ls the :s.tory s ize ~n to 
" of yourW:locity? 

/ ~ 
You're done. Contlinue. You 

need to split 1it. 

HOW TO SPLIT A USER STORY 
WORKFLOW STE 

Can you spln the story so you do 
the begmning and end of the worl.-
flow fi rst and enharw:e Wll:h stor ies 
from t h.e middle of t he woddlov,? 

Can you t ake a thm slice 
through the wortfl ow first and 

enhance lt wtth more storie·s la te r? 

/ Can you split the operab ons 
into separate stories? 

DEFER Does the st ory describe 
aworl.fl ow? / 

Ooes the :story include multiple 
operations? (e.g.1s it aboul "managing„ 

o r "canfl giulii ng " s.ome-thmgin 

USINESS RULE 

Can you- :split t he story so you, 
do a subset of t lle rules fi r:st and 

enh a.ncewith additional rules la ter? 

/ Could y,ou sp!lit the :st ory 
to just make lt work fi rst a.nd 
t t.en enhance rt to satisfy the 
no n-functJona.l requ rement? "", business rules? ~e.g.. is there a doma.in 

/ 

Doe.s the story hai.ie avarietyof 

~ term 1n the story I k.e '"fl ex ib le dates" 
Doe.s. the st ory get mu-ch of its lf!t.1, / lihat suggest:s severa l varna.t1o ns1) 

cami,Jexny from satisfying V / 
rmn-funct1onal requ1rement:shke ~ APPLY JHE 

performance> SPLITTl;NG VARIATIONS 
~ Doe.s thestorydo thesa.me 

OEVALUATE 
THE SPLIT 

Are the new stories 
irou ghly equal ins.ize? 

JES \ 
II 

ls each story about NO\ 
~D t a J\ of yau r velocity! 

~ Try a nother p.attern an the 

Do each of the 
stones satisfy INVEST? 

011ig ina l :st ary or the llarger 
post-split stories. 

l ------. Try another pattern. 

Are there stories yo u 
can depriorit ize or delete? 

~ T,y a.not her p.attem. 

ls there an abvious story 
to start with that gets you 
ea rly va.Jue, llea.ming, nsk 

mittgaoan. etc] 

You p robably have 11raste 
in each of your :st a ries. 

Could you sp1it th e story to ...-------- Does tlle story have a s:im ple 
do tl'\at sim plecore fi rst a.nd core that providesmost ofthe 

~ PATTERNS th in,g to different kinds of data1 Can you spln the story to 
-- process one ki nd ot data 

/ \ 
ft r.standenha.ncewrththe 

l ~ Tryanatherpatternta 
see if yau can get this. 

' 1 NVEST - Stories should t>e, 
lndel)"ndent 
f'fegotiable 
VahJal>le 
Esbmal>le 
SmaU 
Te1ita:ble 

[ Aaiu J 
F•RALL 
""""' Hiltro rall.(om 

enhance rt with later:st orjes? value an d/ os leaming? 

Does the story have • 
Whenyouapply the olbYious complex interface? 

sp'lit.. is whichever s.tory you do 
~ fust the most difticuln 

Could you group the lat.,, ,.,...,.--- \ stone:s a.nc:I defer the decision, 
about which story co:mes fi rst! 

Ooes the :st ory get t !ce sa me 
klind of data \lla m ultiple jnterfaces.? 

/ 
Can you split the story to 

han dJe data from one 
interface tirst and enhance 

wrth the others later? 

ls ttle<re a simple version 
you1 could do first? 

NTER 
ARIATIONS 

ot lle:r kinds la.t er? 

Are you snll baffled about 
how to :s:pl1t the story? 

"'-

You're done, t:hough you 
cou lcl try an ather pattem 

to see if rt wo rks better. 

Can you find• smalf 
p1ec.e :,iau unde rstarKI 
well enaugh to start? I '-........ (an you detinethe 1-3 

quest1orn. most ho ld in.g 
)'DU back? ----

\Vrlte that story first, \ ----. Take a break 
bu1ld 1t,. a.ncl start again and try agam. 

at the top af t hts process. Wrrte a sp1ke vnth those 
questmns. do the mmunum 
to an:swer them, and :sta.rt 

agam at the top of th1s process 

Visit htt p://www. richardlawrence.in to /splitt ing-u ser-,tori<>S/ f'or mo re info on the story splitting pattem, 
Cop~rlEtlit CD 2011-20-13 All~e NH All , All rlzttits rtser,.ied 
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J..low , ,an ?low can 
I Make rt;? I Brea.l< it? 

-·- . 

_ _ .,--

PROGRAMME~ T ,esTE'R... -
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This'II help YOIJ ir 
you r worlk: tie 
mos 1..1 sabr e 

ilammer in lle 
worl.dr 

Tllla 's 
1uice. 13u l 1do111't ti11eed i . 

l'm a dent is _ 
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